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Message from the CEO

2010 was o period of significant Strategic progress for Royal
Bafokeng Holdings (RBH), now in s fifth year of Operation. The first
half of the year was dominated by the build Up to and the excitement
of the 2010 Fira World Cup, with the second half of the year marked
by a number of meaningful corporate developments within the
investment portfolio. Investment Performance remained safisfacfory

on our website, WWw.bafokengholdings.com

The first half of 201 1 has been o difficult period for ©our major investment, Implats.
Ongoing US dollgr weakness and fresh concerns  regarding  the Zimbabwean
indigenisation process have placed significant downward Pressure on the Implats
share price. Unless these factors unwing substantially in Ho 2011, portfolio refurns for
the full year will almost cerfainly be poor. However, gs longrterm investors, we remain
bullish on the longferm value creation potential of the PGM indlusfry,

We remain commitied fo the ongoing growth and diversification of he portfolio. At the
same fime, we qre likely to prune and shape the exisfing portfolio by selling certain
holdings and reinvesting the proceeds info our core focus areqs — exfractive industries,



New appointments

In May 2011, RBH appointed fwo new non-executive directors to
the Board, Ms Monhla Hlahla and Mr Tom Boardman.

Ms Hiahla holds infernational BA (Honours) and MA degrees from the United States
of America, and is currently the Managing Director of Airports Company South
Africa, a position she has held since 2001. She is also the Interim Chairman of the
Industrial Development Corporafion and the President for the African chapter of
Airports Council International.

Mr Boardman is @ qualified Chartered Accountant and has held senior positions
fhroughout his career for companies including the Anglo American Corporafion, Sam
Newman Limited and Boardmans. Most recently he was the CEO of Nedbank and
now, though retired, still serves on the boards of Nedbank, Woolworths Holdings and
the Vodacom Group, amongst others.

Miuleki Maijola, Mlu to his colleagues and
friends, is RBH's Investment Manager, d
position he has held since joining the
company in 2007. Alfter completing his
secondary education af Bretionwood High
School in KwaoZulu Natal, Mlu went on to
obtain @ Bachelor of Business Science
(Finance Honours) degree from the
University of Cape Town and o BComm
(Accounting Honours) degree from the
University of Natal. He is also a qualified
Chartered Accountant.

Mu's responsibilifies af RBH include serving
on the boards of companies in which RBH is
invested, identifying valueadding investments,
indusiry and company analysis, valuations,
investment management, and managing the
investment appraisal process for potential
invesiment businesses-

"WNorking af RBH has been one of most
fulfilling experiences of my life,” says Mlu.
| get to work with the most ialented people
in the indusiry, and iravel to parts of the
world | never thought | could. It can be
challenging at times, but at the end of the
day it's an experience ihat | wouldn't trade
for anything.”

When he s nof making carefully
considered investments On behalf of RBH,
Mlu spends most of his time with his family,
but also enjoys geing 1o fhe gym and

Miuleki Majola playing golf from time to time.

In 2010, RBH undertook important
steps in its endeavour o diversify
e investment portfolio, highlighted
by a number of significant
acquisitions. In March, RBH
acquired @ further 15% in Zurich
Insurance Company South Africa
(ZICSA for R259 million,
increasing our equity interest in the
company fo 5%, Following this,
in the second half of the year,
RBH acquired an 1 1% inferest in
Atterbury Investment Holdings
(AIH), one of South Africa’s
leading property development
and investment companies, for
R500 million. And finally, in
December, RBH was very please
o be able fo announce our infent
fo acquire a 5% interest in RMB
Holdings (RMBH) for R2.5 billion
which was subsequently completed
in March 201 1. RMBH is the
holding company of the Firstrand
Group and we hope fo increase
our shareholding in this premier
financial services group over fime.
Other smaller investments totalling
R100 million were made in other
group companies during the course

of the year.
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the best possible quality of life:
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ostablishment of day care centres; and
the creation of community empowermem programmes fo
deal with the stigmatisation and victimisation © OVCs.
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The ‘Class of’ concept aims to harness ang develop young talent,
Developed by the RBH human resources team, the initiative s aimed at
recruiting and placing RBN graduates who have successfully completed
tertiary quadlifications across various disciplines of study. Graduates who
have displayed Promising performance qf tertiary level qre afforded an
OPportunity to experience the workplace, Providing them with the practical
experience required to launch them into thejr chosen careers,

In order to ensure thaf the programme achieves desired quality results, the interns appointed into
the programme are put through figorous performance assessments, which gre conducted
quarterly with mentors and supervisors, This allows for regular feedback to candidates and glso
ensures that areqs of development gre identified early in the process so that inferventions can
be implemented to help in areas where this is necessary.

The Class of 2010 was the inaugurg group and a fofal of 14 professionals were recruited
as part of this pregramme, 85% of which have since been Aappointed info permanent positions
within RBH investee companies.

In 2011, g tofgl of 23 candidates, ¢ 64% increase from last year, became part of the clgss.
This was undoubtedly influenced by the posifive contribution made by the Class of 2010.

Katlego Kobe, who holds a BComm degree from the University of the Witswatersrand and is
one of the 2011 interns currently employed by RBH, had the following to say about his Clgss
i eng Holdings family was nerve-
mandate fo create value for 300 000 Bafokeng
art of the strategic investment feam, I have legrnt
rom experienced andlysts who have been in the
fonment is relaxed but hard work and creativity is part
has been an incredible experience ”

mentorship s provided, an
high profile individuals and clients, Working
reach my gogls.”




